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Abstract

When the rapid economic development and social progress, it will inevitably bring
about changes in the working mode. When working hours are getting longer and longer,
leading to increased workload, personal pressure and rising cost of living, people begin to
realize the balance between work and life. In order to effectively reduce the conflict
between work and life and improve the The balance of flexible work arrangements has
become more and more popular in the world, so some scholars have begun to conduct
academic discussions on flexible work arrangements. By endowing employees with a
certain degree of work autonomy, flexible work arrangements allow employees to decide
when, where, and how much work to complete. When the autonomy needs are met,
employees' job satisfaction will also increase.

Every work system has its advantages and disadvantages, and of course flexible work
arrangements are no exception. It has the advantages of giving employees a certain degree
of work autonomy, but of course it also brings some disadvantages. For example: although
employees' work autonomy has improved, but Correspondingly, employees may also have
more decision-making power for certain jobs, because employees themselves need to
decide and choose more work-related things, and the workload will not decrease but
increase. Employees expect that the implementation of flexible work arrangements will
make work arrangements smoother, but the actual situation is that employees may face
more work decisions, and the workload will be heavier. When expectations are greater than
actual remuneration, employees will express dissatisfaction with their jobs. Work
dissatisfaction can be reported to supervisors or the organization through reduced effort,
increased absenteeism, and reduced productivity.

Based on the above discussion, this study proposes that flexible working arrangements
may affect employee well-being and employee job neglect. This study focuses on flexible

work arrangements to explore whether the implementation of flexible work arrangements



will improve employee well-being through the mediating effect of organizational respect;
whether flexible working arrangements will affect employees' work neglect through the
mediating effect of role ambiguity; and the moderating effect of communication media
Next, whether it will affect the relationship between role ambiguity and employee work
neglect, further exploration and understanding.

In this study, 49 valid samples were collected from 49 working teams, and a total of
258 samples were used for follow-up analysis. The research hypothesis is supported. The
results of this study show that the implementation of flexible working arrangements will
positively affect employee well-being; organizational respect will also positively affect
employee well-being; when the degree of role ambiguity increases, employee job neglect
will also increase; communication media will Moderating the relationship between role

ambiguity and employee job neglect.
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