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Applying Quality Function Deployment
For Production and Marketing Design
of Female Textile Hats
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Abstract

In this study, the Voting Analytic Hierarchy Process (VAHP) was used
to construct the Quality Function Deployment (QFD) model of female textile hat
production and sales design. Firstly, the literature analysis method and expert
interview method were applied to summarize the quality requirements of textile
caps that women consumers value. The indicators and the textile hat production
and sales design elements that the producers attach importance to, and then use
the vote-based questionnaire to understand the priority order of the female
consumers' attention to the quality requirements of the textile caps and the
producers' attention to the various production and sales design elements. Finally,
the house of quality on textile hat production and sales design will be constructed.
Then the quality demand of female consumers will be converted into the
production and sales design elements of textile hats that producers should give
priority to, so that producers can fully respond to the voices of female consumers

in the production and sales of textile hats.

The results of this study show that the most important top three quality
indicators in the consumer demand of textile hats are: overall collocation,
summer hat shade, and color matching. The most important factors in the
production and sales of textile hat producers are: cost estimation and profit/loss
balance point estimation. The house of quality measurement results that
incorporate the consumer's voice and the producer's production and sales design
concept show the most important elements of production and sales design: design
and development, fabric selection, and artistic beauty. Therefore, this study

suggests that the production and marketing design of textile hats should



strengthen the hat design capability and develop a high-priced segmentation

market to meet the needs of consumers in the textile hats market.
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