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Abstract

In modern society, human resource management is the key factor to recruit
and retain talented employees. Making work as self-accomplishment in
employees’ career life becomes a very important issue. However, there were
very few researches talking about improving job crafting and then improving
creative performance and job embeddedness bases on personal characteristic in.

This research discusses about the cause and the effect of employees’ job
crafting. Based on self-efficacy theory, employees can be encouraged with
conscientiousness characteristics and develop team OCB in their works through
the mechanism of job-crafting. This research mainly elaborates whether job-
crafting can lead to more creative performances in works and whether the
employees can achieve higher levels of job embeddedness by job-crafting. This
research further provides empirical evidences to support our hypotheses.

Questionnaires were employed in this research and all participants are
from the small and medium enterprise. The investigations are implemented in
each department of a company and then invited one manager with 3 to 4
employees to fill out the questionnaires. The final valid samples are 78 team
cases including 70 supervisor cases and 187 employee cases for further
analysis.

The results of this research indicate that the self-efficacy and
conscientiousness of employees can improve the performances of job-crafting
and then affect the creative performances and job embeddedness. The
moderation influence of team OCB are not supported in this study. These
results can be used by the human resource department of an enterprise,

generating practical recommendations in selecting and training employees.
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